DECEMBER 3, 2024

Technology Model

Technology Modernization Strategy x ¥
! ‘e i ',‘\ 4/ I!t ‘/’ | : ) ‘if‘ _3‘ .‘
\ Y T i 4 \ :‘l /’ \ \ ¥l ) '
ATV T e (g ¢ | | i
LB Ve oM ! 1 2R ANET ,
Vil ety AT A S it
B -;I/’v ! it I/ PR y [ i1 it
\.»\ H \ T 1 i f : | il f : { Y
\!fl ‘\ | { | \ | " ' .-
i 4 \ PRSI : i !



Contents Technology Model

— Current State Observations
— Target State Recommendations

— Gap Heatmap

©2024 FAME. All Rights Reserved. Proprietary and Confidential. F“M E



FAME Technology Model (Current State)

Multiple non-integrated platforms are used today to accomplish similar tasks.
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Business Development & Outreach (Current Technologies)

Multiple non-integrated platforms are used today to accomplish similar tasks.

MARKETING CAMPAIGN _ REPORTING CUSTOMER
CONTENT MANAGEMENT Adobe Cloud is used by FAME to create content but not to DATA
MANAGEMENT collaborate with external vendors. MANAGEMENT

ASP CRM
ADOBE CLOUD HUBSPOT

SUGAR CRM

CONSTANT HubSpot, Constant Contact, and Outlook are used to HUBSPOT

CONTACT . .
manage email campaigns and contacts.
CONSTANT
CONTACT
OUTLOOK
CONTACTS
Ne MPX is used by external vendor to create EAME CENTRAL
SIGNALVINE and manage content.

NETWORK

DRIVE OUTLOOK

FTP SITE

MARKET Ne Network Drive & FTP Site are used to collaborate with external

MANAGEMENT vendors to manage and approve content.
WordPress is used to manage FAME's Website.

BRAND

MANAGEMENT

OnceHub is used to manage outreach appointments with
external stakeholders.
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*Recommended tools and integration between these tools should be
confirmed based on use cases during the early phases of transformation.

Business Development & Outreach (Recommendations)

Rationalize & integrate platforms for seamless collaboration and effective campaigns.

MARKETING
CONTENT
MANAGEMENT

ADOBE CLOUD

CAMPAIGN
MANAGEMENT

CAMPAIGN

MANAGEMENT

MARKET

MANAGEMENT

BRAND OUTREACH

MANAGEMENT | | MANAGEMENT
WORDPRESS

.

A single platform to execute and assess campaigns through all channels should be
used.

Integrated with Outlook and/or capability available in CRM / MarTech stack.

A headless content management system should be used to allow content usage in
multiple channels.
Candidate Tools:

Adobe Cloud could be sufficient for managing content and collaboration with external vendors. This is
typically used by bigger enterprises.

+ Content Stack is another option that might work for smaller organizations.

TBD based upon Portal, Campaign Management, and CRM /
MarTech stack
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CUSTOMER
DATA
MANAGEMENT

REPORTING

LMS & GMS

ANALYTICS &

REPORTING
SYSTEM

DATA
WAREHOUSE
(C360)

A single Enterprise CRM should be used to manage
customer and contact data, and transactional
reporting.

Candidate Tools:

*  HubSpot

+ Salesforce allows more customizations but is typically fit for
bigger organizations.

FAME



Commercial and Education (Current Tech)

Multiple non-integrated platforms are used today to accomplish similar tasks.

LOANS GRANTS & BONDS / LOAN TRANSACTION DOCUMENT
SCHOLARSHIPS || OTHERS INSURANCE MANAGEMENT * Payment Portals are not MANAGEMENT
always available to external
APPLICATION
users.

+ Platforms vary by financial
instruments and programs.

ARSI /. « Payables & receivables are PERCEPTIVE

not integrated to servicing
NLS platforms.

MFN EXT SITE

* Platforms are not PORTALS
integrated to each other.

PORTALS

DOCUSIGN

CLUE FTP SITES

BANGOR WEB

+ Custom Platforms lack
functionality required by
the business. I I I

EVALUATION / UNDERWRITING

EPIC EPIC

H H

+ Certain external sites and
portals may still be
required due to
regulations or security
requirements. T I I

SERVICING

Perceptive lacks adequate
functionality and is not
integrated to application,
underwriting, and servicing
I platforms.

CLUE FAME CENTRAL CLUE

EPIC EPIC

NLS CUSTOMER
PORTAL

NLS
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*Recommended tools and integration between these tools should be
confirmed based on use cases during the early phases of transformation.

Commercial and Education (Recommendations)

Rationalize & integrate platforms for seamless collaboration with internal & external
stakeholders. “

LOANS

GRANTS & BONDS/ LOAN TRANSACTION DOCUMENT
SCHOLARSHIPS || OTHERS INSURANCE MANAGEMENT MANAGEMENT

Leverage core platform web
capabilities integrated into a APPLICATION

consolidated external facing
web channel to manage

FAME WEB CHANNEL

PAYMENT

PROCESSING
SYSTEM

DOCUMENT
MANAGEMENT
SYSTEM

applications and accounts for
all financial instruments and

programs. LOAN MGMT
SYSTEM (LMS)

GRANTS MGMT
SYSTEM (GMS)

LOAN MGMT
SYSTEM (LMS)

WORKFLOW LMS
MGMT SYSTEM MODIFICATIONS
LMS
MODIFICATIONS

I II II
EVALUATION / UNDERWRITING

UﬁlUDTI-EOR\'YIVéﬂEl\?G GRANTS MGMT WORKFLOW
SYSTEM (AUS) SYSTEM (GMS) MGMT SYSTEM AUTOMATED
UNDERWRITING
SYSTEM
—1 II I INTEGRATION
ERVICING MANAGEMENT

LOAN MGMT
SYSTEM (LMS)

GRANTS MGMT WORKFLOW LMS INTEGRATION
SYSTEM (GMS) MGMT SYSTEM MODIFICATIONS PLATFORM

FAME WEB CHANNEL
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*Recommended tools and integration between these tools should be

confirmed based on use cases during the early phases of transformation. LEGEND CUSTOM

Commercial and Education (Recommendations)

Rationalize & integrate platforms for seamless collaboration with internal & external
stakeholders. “

LOANS

GRANTS & BONDS/ LOAN TRANSACTION DOCUMENT
SCHOLARSHIPS || OTHERS INSURANCE MANAGEMENT MANAGEMENT

APPLICATION

PAYMENT DOCUMENT

MANAGEMENT

FAME WEB CHANNEL PROCESSING

SYSTEM

SYSTEM

GRANTS MGMT WORKFLOW LMS
SYSTEM (GMS) MGMT SYSTEM MODIFICATIONS

o I 11 I I I

An underwriting system for EVALUATION / UNDERWRITING Leverage a platform that

automated underwriting AUTOMATED MODIFH’\CAiTIONS combines Loan Origination, Loan

decisions for loans and loan UNDERWRITING GRANTS MGMT WORKFLOW > Mgmt. & Doc Mgmt. capabilities

insurance. The tool must allow SYSTEM (AUS) SYSTEM (GMS) UIGUIEENE AUTOMATED OR integrate with external Doc

f . | iteria f ) UNDERWRITING

or custgmllek) e criteria for non SYSTEM (AUS) Mgmt.

conventional loans. T T i I I INTEGRATION

SERVICING MANAGEMENT

LOAN MGMT GRANTS MGMT WORKFLOW LMS INTEGRATION
SYSTEM (LMS) SYSTEM (GMS) MGMT SYSTEM MODIFICATIONS PLATFORM

FAME WEB CHANNEL
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*Recommended tools and integration between these tools should be
confirmed based on use cases during the early phases of transformation.

Commercial and Education (Recommendations)

Rationalize & integrate platforms for seamless collaboration with internal & external

LOANS

stakeholders. “

GRANTS &
SCHOLARSHIPS || OTHERS

BONDS/

LOAN
INSURANCE

APPLICATION

FAME WEB CHANNEL

TRANSACTION
MANAGEMENT

PAYMENT
PROCESSING
SYSTEM

DOCUMENT
MANAGEMENT

DOCUMENT
MANAGEMENT
SYSTEM

LOAN MGMT
SYSTEM (LMS)

GRANTS MGMT
SYSTEM (GMS)

WORKFLOW LMS
MODIFICATIONS

LOAN MGMT
SYSTEM (LMS)

MGMT SYSTEM

I I 11 II
EVALUATION / UNDERWRITING

AUTOMATED
UNDERWRITING
SYSTEM (AUS)

1
LMS » Handle Bond applications, closing and
MODIFICATIONS amendments through basic application

AUTOMATED and document management

GRANTS MGMT
SYSTEM (GMS)

WORKFLOW

MGMT SYSTEM

UNDERWRITING capabilities of LMS. The rest should
e remain manual.
1 INTEGRATION
SERVICING * Business needs suggest against MANAGEMENT

investing in technologies for managing
Loan Insurance Policies, Underwriting,
Claims & Debt Collection. Customize a
modern Loan Management System to
handle limited insurance data needs.

LOAN MGMT
SYSTEM (LMS)

GRANTS MGMT
SYSTEM (GMS)

WORKFLOW LMS

INTEGRATION

MGMT SYSTEM MODIFICATIONS

PLATFORM

FAME WEB CHANNEL
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*Recommended tools and integration between these tools should be
confirmed based on use cases during the early phases of transformation.

Commercial and Education (Recommendations)

Rationalize & integrate platforms for seamless collaboration with internal & external

stakeholders. “

LOANS GRANTS &

SCHOLARSHIPS

BONDS/
OTHERS

LOAN
INSURANCE

TRANSACTION
MANAGEMENT

DOCUMENT
MANAGEMENT

APPLICATION

PAYMENT

DOCUMENT
MANAGEMENT
SYSTEM

FAME WEB CHANNEL PROCESSING

SYSTEM

LOAN MGMT

LOAN MGMT
SYSTEM (LMS)

SYSTEM (LMS)

GRANTS MGMT WORKFLOW LMS
SYSTEM (GMS) MGMT SYSTEM MODIFICATIONS

I 11

EVALUATION / UNDERWRITING LMS
AUTOMATED GRANTS MGMT WORKELOW MODIFICATIONS
UNDERWRITING SYSTEM (GMS)
SIS MGMT SYSTEM AUTOMATED
UNDERWRITING .
SYSTEM (AUS) Handle Investment.T.ax Credlt, -

T NextGen 529 Administration & similar INTEGRATION

SERVICING lower volume financial programs MANAGEMENT

through a workflow and reporting

LOAN MGMT solution. INTEGRATION

SYSTEM (LMS)

GRANTS MGMT
SYSTEM (GMS)

WORKFLOW LMS
MGMT SYSTEM MODIFICATIONS

PLATFORM

FAME WEB CHANNEL
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*Recommended tools and integration between these tools should be
confirmed based on use cases during the early phases of transformation. LEGEND SSi=aVARe NVHeR/\S=0) CUSTOM

Commercial and Education (Recommendations)

Rationalize & integrate platforms for seamless collaboration with internal & external

stakeholders.
LOANS GRANTS & BONDS/ LOAN TRANSACTION DOCUMENT
SCHOLARSHIPS || OTHERS INSURANCE MANAGEMENT MANAGEMENT
APPLICATION
Document Management
PAYMENT L DOCUMENT
FAME WEB CHANNEL PROCESSING could be handled within MANAGEMENT

SYSTEM the LMS or mtegrated with SYSTEM

Doc Mgmt Solution.

LOAN MGMT

SYSTEM (LMS)

LOAN MGMT GRANTS MGMT WORKFLOW LMS
SYSTEM (LMS) SYSTEM (GMS) MGMT SYSTEM MODIFICATIONS

GRANTS MGMT

SYSTEM
Leverage a separate EV,IALUATION / UNDEIII?WRITING !
Grants Management LI\/IS
: I\/IODIFICATIONS
System to integrate all UIA\JUDTEOR\IYIVQETI\?G GRANTS MGMT WORKELOW
grants and scholarships SYSTEM (AUS) ST MGMT SYSTEM AUTOMATED
workflows. UNDERWRITING
SYSTEM (AUS)
INTEGRATION
MANAGEMENT

SN G GRANTS MGMT LS Use of external systems will
WORKFLOW INTEGRATION
SYSTEM (LMS) SYSTEM (GMS) MGMT SYSTEM [l MODIFICATIONS not go away but a central PLATFORM
data intake architecture wil

simplify data integration.

FAME WEB CHANNEL
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Multiple non-integrated platforms are used today to accomplish similar tasks.

Finance and Common (Current Tech)

, . TRANSACTION REPORTING CUSTOMER DOCUMENT
Rgpgrts are extracted from multiple sources with MANAGEMENT DATA MANAGEMENT
disjointed data. Manual efforts are necessary today to @ MANAGEMENT

integrate multiple reports and meet business needs.

. . . ASP CRM
Customer & Contact Data is managed in multiple / FORMATTA PERCEPTIVE
platforr'ns.. Data s not consistent, not complete and AR R
often difficult to integrate.
SQL SERVER
HUBSPOT DOCUSIGN
CONSTANT
SSRS CONTACT
including ACH. LU OUTLOOK GRAS’\\I(E%’E\AI\/IGMT
ACCOUNTS CONTACTS
MANAGEMENT

BLACKBAUD

Most money transactions require BANGOR WEB
manual intervention for processing,

COMPLIANCE SERVICE & SUPPORT Service &
MANAGEMENT support relies
on manual
e processes,

emails and a
Compliance is mostly managed phone tree.

through multiple reports.
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*Recommended tools and integration between these tools should be
confirmed based on use cases during the early phases of transformation. LEGEND SSi=aVARe NVHeR/\S=0) CUSTOM

Finance and Common (Recommendations)

Rationalize & integrate platforms for seamless collaboration with internal & external
stakeholders.

A single Enterprise CRM should be used to manage TRANSACTION REPORTING CUSTOMER DOCUMENT
customer and contact data, and transactional reporting. MANAGEMENT DATA MANAGEMENT
Candidate Tools: MANAGEMENT
andidate lools:
HubSpot
PAYMENT DOCUMENT
* Selesforce PROCESSING R MANAGEMENT
MS Dynamics SYSTEM SYSTEM

Transactional Reporting should be

o LOAN MGMT
accomplished by the CRM, LMS & @ ° SYSTEM (LMS)
. GMS.
Leverage a single platform to
access analytical reports and ° ARl\llzﬁég%lche& GRANTS MGMT
present integrated data from ACCOUNTS SYSTEM STSTE
multiple trust sources. MANAGEMENT
DATA
Leverage a Data Warehouse to BLACKBAUD WAREHOUSE

handle additional operational ._/— (C360)

reporting needs and to
implement a Customer 360 view.

COMPLIANCE HUMAN SERVICE & INTEGRATION
MANAGEMENT RESOURCES SUPPORT MANAGEMENT

COMPLIANCE INTEGRATION

HCM TBD

MGMT SYSTEM PLATFORM

Adopt a platform to manage all support .///
needs for internal & external

stakeholders.
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*Recommended tools and integration between these tools should be
confirmed based on use cases during the early phases of transformation.

Finance and Common (Recommendations)

Rationalize & integrate platforms for seamless collaboration with internal & external

stakeholders.

Integrate a payment
processing system with
the Servicing platforms.

Candidate Tools: ®
Stripe

+ PayPal
Plaid

Leverage an Integration Platform to manage the following

business needs

1. Data Intake from external sources

TRANSACTION
MANAGEMENT

PAYMENT
PROCESSING
SYSTEM

REPORTING

LMS & GMS

ANALYTICS &

ACCOUNTS
MANAGEMENT

2. Integration of platforms when out of the box integration is not
available. Ex: Blackbaud with other platforms

Ensure all regulatory requirements are met, manage risk
exposure, and track compliance with industry standards.
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BLACKBAUD

REPORTING
SYSTEM

DATA
WAREHOUSE
(C360)

CUSTOMER
DATA
MANAGEMENT

DOCUMENT
MANAGEMENT

DOCUMENT
MANAGEMENT
SYSTEM

LOAN MGMT

SYSTEM (LMS)

GRANTS MGMT
SYSTEM

TOMPLLAI\%\
MANAGEMEN

COMPLIANCE
MGMT SYSTEM

HUMAN
RCES

SERVICE &
SUPPORT

SERVICEDESK

PLUS

INTEGRATION
MANAGEMENT

INTEGRATION
PLATFORM




FAME Technology Model (Target State)

ADOBE CLOUD

HUBSPOT

FAME WEB CHANNEL

LOAN MGMT
SYSTEM (LMS)

GRANTS MGMT
SYSTEM (GMS)

WORKFLOW
MGMT SYSTEM

LMS
MODIFICATIONS

PAYMENT
PROCESSING
SYSTEM

EVALUATION / UNDERWRITING

AUTOMATED
UNDERWRITING
SYSTEM (AUS)

GRANTS MGMT
SYSTEM (GMS)

WORKFLOW

MGMT SYSTEM

AUTOMATED
UNDERWRITING

SYSTEM (AUS)

1
LMS
MODIFICATIONS

LMS & GMS

MARKETING CAMPAIGN LOANS GRANTS & BONDS/ LOAN TRANSACTION REPORTING CUSTOMER DOCUMENT
CONTENT MANAGEMENT SCHOLARSHIPS || OTHERS INSURANCE MANAGEMENT DATA MANAGEMENT
MANAGEMENT MANAGEMENT

APPLICATION

DOCUMENT
MANAGEMENT
SYSTEM

LOAN MGMT

SYSTEM (LMS)

OUTLOOK
MARKET
MANAGEMENT
BRAND OUTREACH
MANAGEMENT | | MANAGEMENT
WORDPRESS ONCEHUB

SERVICING

LOAN MGMT
SYSTEM (LMS)

GRANTS MGMT
SYSTEM (GMS)

WORKFLOW
MGMT SYSTEM

FAME WEB CHANNEL

LMS
MODIFICATIONS

AR'\éﬁgRTT'ﬁ\fG& GRANTS MGMT
ACCOUNTS SYSTEM DTSR
MANAGEMENT
DATA
BLACKBAUD WAREHOUSE
(C360)
COMPLIANCE HUMAN SERVICE & INTEGRATION
MANAGEMENT RESOURCES SUPPORT MANAGEMENT
COMPLIANCE ay SERVICE DESK INTEGRATION
MGMT SYSTEM PLUS PLATFORM
INVESTMENT FUNDING GOVERNMENT
MANAGEMENT MANAGEMENT AFFAIRS
OUT OF SCOPE OUT OF SCOPE OUT OF SCOPE
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