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The Changing(ed) Landscape



The Changing(ed) Landscape

Source: Maine Department of Labor, Center for 
Workforce Research and Information, Current 

Employment Statistics. 
https://www.maine.gov/labor/cwri /ces.html 



The Changing(ed) Landscape

From November 2021: 
https://www.mecep.org/maines-economy/report-state-

of-working-maine-2021/ 



The Changing(ed) Landscape

 Somehow approaching year THREE of a pandemic

 College enrollment dropped

 Significant time working & schooling from home

 She-cession & “the great resignation”

 High inflation

The world as we know it has permanently changed, 
while also continuing to evolve and change



How do we have the future-
planning conversation within 

this current landscape?

The Question



In-Demand Careers



In-Demand Careers

Six out of ten on this list are 
healthcare related!

Nearly all require some kind of 
training beyond high school

https://www.zippia.com/advice/fastest-growing-jobs-in-
maine/



 Consider: both demand and availability vary by region

 Many employers offering hiring incentives

 There are a record number of job openings

 People are holding out for jobs with better wages

 Most openings require some kind of post-secondary 
training

In-Demand Careers

BUT/AND



 Identify entry-point to career

• Post-secondary education/training OR

• Workforce

 Examine current trends in workforce

 Consider holistic approach

• Short & long term goals

• Barriers?

 There is no one-size-fits-all plan

Paving the Way



Post-Secondary Education



Pathways

For many, education is not a straight line; it meanders

Certificate Program 
(1 year)

Associate Degree 
(2 year)

Bachelor Degree 
(4 year)

Master’s Degree 
(6 year)



Options

 Trade programs of 1 year or less

 Associates degrees or Certificates earned in 2-4 years

 Bachelor’s degrees in 4-6 years



Options

 The 1+1 +2 punch: Certificate, plus 1 year to earn Associates, plus 
2 years to earn Bachelor’s

 The 2+2 combo move: 2 years community college, 2 years at four-
year institution

 Back to back knock-out or with years in-between



Shattering Stigma

 For some people, community college is viewed as a “lesser” option

 Make the case for community college

• Multiple locations; 7 campuses state-wide

• Affordable; take core courses here to save $$

• Transferrable into 4 year institutions 

• Wide program options, including skilled trades that lead directly 
to good jobs

• Many FREE offerings



Community College Training



Benefits

 Benefits to college pathway:

• Direct line to credential of value

• Many program options, internships, etc.

• College life experience

• Financial aid exists to help pay

• More likely to get better paying job



Workforce



Career Pathway

 Encourage goal-setting

 Identify & highlight skillsets

 Help them create a resume

 Research career pathways based on level of education, demand, 
etc.

 Identify employers offering tuition assistance and/or PD



Research Careers



Career Pathways

https://www.zippia.com/
careers/

Illustrate possible career 
trajectories & explain 
credentials required to 
get to next level.



Career Considerations

 Preparation & training

• Career Centers

• Adult Education

 What field are they in/is their goal?

• Interests assessment

• Transferrable skills discussion

 Pay & benefits

• Earnings potential w/ advancement and additional credentials

• Health insurance

• Tuition assistance/reimbursement 



Tuition Assistance



Other Options

 Self-directed skill-building

• Micro-credentials

• Adult education

 Small business development/entrepreneurship

• Possible “family business”

 Some from columns A, B & C



Credentials of the Future

Micro-Credentials & digital badging

Micro-credentialing is 
the process of earning 
a micro-credential, 
which are like mini-

degrees or 
certifications in a 

specific topic area. 
They can either be 

broad, such as 
'Machine Learning,' or 

specific, like 'Using 
Data to Differentiate 
Instruction for ELL 

Students’



Micro-Credentials



Industry Certifications

 Most industries have their own professional 
certificates and credentials 



Benefits

 Benefits to career pathway:

• Work while earning credential to help pay for it (reduce debt)

• Potential for employer tuition assistance/scholarships

• Stackable professional micro-credentials 

• Real-life work experience that can translate into a career



Making the Plan

 Help students identify goals (Short AND long-term)

• Career goals are often easier for folks to pinpoint

 Using goals, ‘reverse engineer’ educational pathway 
required/desired

 Map it out- literally

• Paper, electronic

• Smaller, SMART goals



Making the Plan

 Make sure a financial plan is part of the process

• Visit FAME Financial Wellness page

 Consider semantics

• Are you always saying “college?” 

• Instead of “what do you want to do” consider: Let’s figure out a 
plan for your future!”

 Remind students to reevaluate periodically- plans change!

 Celebrate small victories



 There’s no wrong way to earn a credential of value

• Help students find a way that works for them

 Encourage making a plan that includes school AND work

 Explore pathways; start with “what’s your long-term goal 
and where can you start?”

 Consider family circumstances (i.e. pandemic impact)

 Encourage students to make use of resources

Closing Thoughts



Thank you for joining us today! Find more FREE resources and 
information at FAMEmaine.com/education.

Follow us:

Contact: education@FAMEmaine.com

PH: 207-623-3263 or 800-228-3734 TTY: 207-626-2717
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