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Agenda

Nikki Vachon

FAME College Access Counselor

Jennifer Lanphear

Education Programs Officer

 Revamp of Adult College 
Planning Toolkit

 Voice of the Customer

• Understand Voices

• Findings - Barriers

• Solutions

 Lifetime Learning Kit

 Statewide Initiatives for adult 
learners



The Project

 2016 needed to 

revamp FAME’s 

College Planning Tool 

Kit for Adult Students

 Was this meeting the 

needs of students?



 Frame the project

 Organize the resources

 Collect data

 Understand voices

 Select actions

VOC – HOW? 



Interviewed:

 14 students at their own education site

 10 adult education professionals
• Maine College Transitions specialists

• TRiO Student Support Services professionals

Open ended questions:

 “Tell us about your best/worst educational 
experience”

 “How do you (your students) learn about financial 
aid and managing money?”

VOC – Who



VOC –

Understand 

Voices 



Interviewees shared with us that in order to complete higher 
education adult students need (in no particular order):

1. To be at “Level Two” of Maslow’s Hierarchy of Needs 

2. Life skills 

3. Trusted support at key transitions 

4. Adaptive institutional support for work/life balance

5. Know how to access support services 

6. A path to get to their career plan

7. Training to be financially capable 

8. Schools that deliver information in various formats to 
accommodate student learning styles

Findings - Students



What do professionals serving adult aged students 

need to help their students complete higher 

education?

 Professionals need training from trusted source

 Professional need tools to support adult students

 Professionals would like to see policy changes

Findings - Professionals



VOC – AHA Moments

 Handwritten envelope gets noticed

 Personal, one-on-one help is preferred

 It takes a regional village

 Younger students desire electronic 

communications and resources

 Older students prefer paper communications and 

resources that they could collect in one organizer



VOC – Select Actions





Standard Kit



Customize



Comes with FAME Publications

Included in the LLK, so no 

need to order separately



Checklists



Resources



Resources



Scholarships for Adult Learners



Customize 



How to order

FAMEmaine.com/Publications



How to order

 Download & Print 

copies 

 Order kits to be 

mailed to you



 MaineSpark is a 10-year commitment from Maine’s 
most influential education and business leaders to 
work together to ensure that Maine’s workforce is 
productive and competitive. 

 MaineSpark organizations connect people with the 
education, training, jobs, programs and resources 
needed to thrive in Maine’s robust and changing 
economy. 

 MaineSpark is powered by a coalition of with a 
common goal: by 2025, 60% of Mainers will hold 
education and workforce credentials that position 
Maine and its families for success.
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MaineSpark.me

 Strong Foundations, for children from 
birth through Sixth Grade

 Future Success, for students from Sixth 
Grade through post-secondary education

 Adult Promise, for those returning to 
complete degrees or change careers

 New Opportunities, for professionals 
looking to move or begin new careers in 
Maine



We promise…

the work will be intentional, well managed, clearly communicated, and supported by 
a deep set of  partners. 

to help adult learners face financial barriers head on. we will give adult learners the 
help they need.

adult learners and professional service providers will know where to turn for 
information and support.

to make it easy for adult learners to start their journey.



 Go to mainespark.me 

• Sign up for the newsletter.

• Provide your contact information.

• As the work begins, we’ll be reaching out for “right fit – right time – right place” engagement.

 RFP available on MaineSpark website –

• If you are already working with a group providing resources, services, or education to adult 
learners, collaborate with your partners and respond to the RFP!

• Stay tuned and gather your questions for a Q&A Webinar January 19, 2018.

• Already interested?  Send Jennifer an email and she’ll send the RFP.

 Keep doing the good work you’re already doing…

• MaineSpark – Adult Promise is identifying ways to connect everyone working toward the 60% 
by 2025 goal in their own program – to work better, together.

• Send your “this is how we’re getting to the goal” stories to Lisa MacDonald Cooper, Program 
Director, Maine Development Foundation, lcooper@mdf.org
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Contribute to the collective impact…



The Adult Promise Pilot RFP

Deadline to apply Feb. 28, 2018 Q&A Webinar Jan. 19, 2018

 2+ organizations willing to work together 

on strengthening emerging or existing 

local/regional partnerships to augment 

support services to adult students.

 Fundamentally focused on working with 

adult learners (defined as ages 25+). 

 Have established programs, with 

demonstrable success, focused on providing 

support for adults entering or returning to 

college.

 2 Pilot Sites will be selected

 $10,000 in the first year to support the 
operations and growth of your 
collaboration;

 3 peer-to-peer or expert-led discussion 
sessions; 1self-identified professional 
development opportunity;

 Testing ground for new and augmented 
financial resources for students;

 Feedback and insight of peers and the 
MAP project team;

 Regular communications and e-newsletters 
that will share promising practices, 
upcoming trainings, and new resources.
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P.O. Box 949
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1-800-228-3734

TTY 207-626-2717

education@FAMEmaine.com
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Questions?

@FAME_Education


